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The Aspen Instltute

Roundtable on Comprehensive Communzly Initiatives
for Children and Famzlzes

Roundtable Meeting July 26-27, 1994

WCG Conference Center _
. 11 Dupont Circle, NW, Eighth Floor
(Entrance on New Hampshire Ave., North Side of the Circle)
Tel: 202-939-3197
[Draft Agenda: 7/18/94]

July 26
" 10:00 - 10:30 am

Welcome and Introductions: _

-Chairs: Lisbet chorr a d
"All members will be asked to introduce themselves and give a brief
descrlptlon of the comprehensive initiatives with which they are
involved.

10:30 - 11:00

Evaluation Steering Committee Update:

By Lisbeth B. Schorr |

In 1993, Roundtable members asked the co-chairs and director to
develop a strategy for making headway on the problem of the lack of
“fit” between (a) prevailing evaluation practices and modes of analysis
and (b) the need to understand, learn from and judge the effectiveness of
the major new social policies and programs that together make up
geographically-targeted, cross-system reform initiatives. ‘Since the last
Roundtable meeting, an Evaluation Steering Committee has been
formed, has met and has developed a work plan. Lee Schorr will report
on the group ’s work and seek guldance on next steps. -

345 East 46th Streeﬁ, Suite 700, New York, NY 10017-3562 « (212) 697-1226 « FAX (212) 697-2258



11:00 - 12:15

Financing: , _

The Roundtable has focused on how reform of the public sector funding
system will be important to the success of cross-system efforts and '
improved services for children and families. Sid Gardner produced a
paper for the Roundtable on “Reform options for the intergovernmental
funding system: Decategorization policy 1ssues which was previously
discussed in draft form.

In view of the fact that a new organization devoted to ﬁnancmg issues,

. The Finance Project, was created last year, it is unlikely that the

Roundtable will pursue this issue further in any depth. Cheri Hayes, the
director of The Finance Project, will brief the Roundtable on The
Project’s work. Sid Gardner will present the final version of his paper.
and will lead a discussion on the key implications for our group and for
The Fmance Pro;ect

12:15 - 1:00 pm
Lunch
1:00 - 5:00

Community Organizing and Community Empowerment:

Chair: Angela Blackwell :
This session was planned as a result of a discussion at the last
Roundtable meeting where the members expressed a need to understand =

- how various initiatives are defining “community empowerment” and

what strategies they are using to promote it. In response to these
questions, three leaders in the community organizing field have been
invited to share their perspectives on the role that organizing can play in
achieving community empowerment, and Cynthia Farrar was
commissioned to write a paper on the concept of empowerment in the
context of community initiatives.

a) Presentations by leaders in the community orgamzmg field, followed
by Roundtable discussion:
Gary Delgado, Director of the Applied Research Center
Oakland, California -
Ernesto Cortes, President of the Industrial Areas Foundation, San
Antonio, Texas _
Michae] Eichler, Local Initiatives Support Corporation, New
Orleans, Louisiana



b) Discussion of Paper on Empowerment.
Presentation by paper author, Qymma_ﬁam
Discussants: MM&EM&_Q%MB&Q&

6:30 - 9:00 pm

Tuly 27

Dinner:
Dinner will take place in the Private Reserve Room (behind the Bistro
2015), on the 1st Floor of the Embassy Row Hotel, 2015 Massachusetts

_Avenue, NW, Washington, DC We will remain in the dining room for

the evemng session.

Empowerment Zones/Enterprise Communities:

Chair: Lisbeth B, Schorr . o

Caro] Rasco, the Assistant to the President for Domestic Policy, will
speak about the administration’s Empowerment Zone/Enterprise
Community initiative. The presentation will be followed by a discussion
of the implications of the federal program for the initiatives represented
on the Roundtable. : '

9:00 - 12:00 am

12:00 - 1:00

Comprehensive, Community Initiatives: Lessons Learned Over the
Last Two Years - ' '

The Roundtable was initially convened in order for its members to
participate in an ongoing discussion to explore the lessons that are being
learned about designing, implementing and evaluating comprehensive,

community initiatives. At the Roundtable’s first meeting, in October

1992, a tradition of open discussion in the spirit 0f contemporaneous
learning was established, which we hope to continue in this session. In
addition, we hope that the discussion will help to highlight some of the
common challenges that initiatives are facing in order to help set the
agenda for future Roundtable work. We will ask a few people to lead
off the session, but all Roundtable members, both old and new, will be
asked to join in the discussion, to share their perspectives and to test
new ideas with the group.

Lunch



©1:00 - 2:30

Implications of the Discussions at this Meeting for the Future Work
of the. Roundtable : :

This last session will build on the two days’ discussion to identify an
agenda for future Roundtable work.
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July 7, 1994

Anne C. Kubisch

Director

The Aspen Institute

345 East 46th Street, Suite 700
New York, NY 10017-3562

Dear Anne:

I am delighted to share with you that upon review by the General
Counsel’s office I have been told I can indeed join the Aspen
Institute’s Roundtable on Comprehensive Community Initiatives for
Children and Families. I am really pleased that I will now not
only be there to visit with all of you on the evenlng of July 26,
but will be a member of the full body. ,

I appreciate very much the opportunity to join the'group and look
forward to seeing you soon.

Sincerely,

{

Carol H. Rasco
Assistant to the President for
Domestic Policy

CHR:ram



EXECUTIVE O FFICE OF THE PRESIDENT
04-Jul-1994 02:17pm

TO: Paul J. Weinstein, Jr

FROM: Carol H. Rasco
Economic and Domestic Policy
cc: Rosalyn A. Miller
CC: Patricia E. Romani .
SUBJECT:  speech notes

I am joining a group known.as the Aspen Institute’s Roudtable on
Comprehensive Community Initiatives for Children and Families.

.At the next meeting of the group on July 26 I will be speaking for
a brief period on the status of the Empowerment Zones/Enterprise
Communities project and leading a discussion on how these groups
"of individuals, particularly those outside the federal government
‘can assgist. I would like for you to take a look at the materials
we will send you on this group and then jot down some ideas on
ways groups like this can assist in the project. It would be
.helpful if I could have your notes by the close of business
Friday, July 22. Please send the notes to Pat Romani for my event
file. Many thanks.

Roz: When you get this file from outbox to do the letter I’'ve
forwarded you in a previous mail message, please send Paul a copy
of the materials in the GREEN plastic clip. Once you’ve gent the
materials to Paul and I’'ve signed the letter to Kubisch we need to
give these two comblned files to Pat Roman1 to keep until the
event. Thanks.
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The Aspen | Institute

Roundtable on Comprehensive Community Initiatives
for Children and Families

Tuly 18, 1994

Ms. Carol Rasco
Assistant to the President for Domestic Policy
‘The White House
Washington, DC

Dear Carol,

Thank you so much for your recent letter confirming the fact that you are able
to become a member of the Roundtable. We all look forward to your participation in
our sessions, and I hope that you will find them of interest. 1 am writing now for two
reasons. ' :

The first is to let you know how we expect our cvening session on July 26th to
proceed. As you will sce from the attached agenda, we have scheduled a dinner at the
Embassy Row Hotel. We will begin with drinks at 6:30 pm, and then sit down for
dinner at about 7:15 pm. We would hope to begin the session at about 8:00 pm. We
would like to ask you to speak for about 15 minutes, and that you address two general
topics: a) the Empowerment Zones, Enterprisc Communities, and other
Administration efforts that aim to enable communities to act more effectively on behalf
of disadvantaged communities, whether through reform of scrvices and schools,
community building, economic development, etc.; and b) your thoughts on how the
private sector, including foundations which have had experience with comprehensive
communily initiatives, can relate to those initiatives. Lee Schorr would then moderate
a group discussion with you that would not go past 9:00 pm. I hope that these plans
are agrecable to you.

In order for Lee to introduce you properly, | would be grateful if you would
send me a copy of your CV or bio.

Secondly, T wanted to write you with somc details about the logistics of the
other aspects of two-day Roundtable meeting in the hope that you will join us for all or
part of it. The meeting will take place on Wednesday, July 26th, and Thursday, July
27th, at the conference room of the Washington Consulting Group, at 11 Dupont
Circle, NW, Washington, DC, on the cighth {loor. The entrance to the building is on
New Hampshire Avenue on the north side of Dupont Circle. A map is attached for
your information.

345 Bast 46th Strect, Suite 700, New York, NY 10017-3562 « (212) 697-1226 « FAX (212) 697-2258



FCD - ID:212-697-2258 JUuL 18'84 16:44 No.018 P.03

Once again, thank you for your willingness 1o address the group. 1 very much
look forward to sccing you again.

Sincerely yours,

Anne C. Kubisch
Director



FCD -- ID:212-6397-2258 . JUL 18’94 16:44 No.0O18 P.04

The Aspen | Institute

Roundtable on Comprehensive Commumty Initiatives
for Children and Families

Roundtable Meeting July 26-27, 1994

WCG Conference Center
11 Dupont Circle, NW Eighth Floor
(Entrance on New Hampshire Ave North Side of the Circle)
Tel: 202-939-3197
[Draft Agenda: 7/18/94)

July 26

10:00 - 10:30 am
Welcome and Introductions:
All members will be asked 1o introduce themselves and give a brief
description of the comprehensive initiatives with which they are
involved.

10:30 - 11:00

Evaluation Stcering Committee Update:

By Lisbeth B, Schorr

In 1993, Roundtable members asked the co-chairs and director to
develop a strategy for making headway on the problem of the lack of -
“fit” between (a) prevailing cvaluation practices and modes of analysis
and (b) the need to understand, learn from and judge the effectiveness of
the major new social policies and programs that together make up
geographically-targeted, cross-system reform initiatives. Since the last
Roundtable meeting, an Evaluation Steering Committee has been
formed, has met and has developed a work plan. Lee Schorr will report
on the group’s work and seek guidance on next steps.

345 East 46th Streer, Sufle 700, New York, NY 10017-3562 « (212) 6971226 « FAX (212) 697.2258
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11:00 - 12:15

Financing:

Chair: William Morti

The Roundtable has focused on how rcform of the public sector funding
system will be important to the success of cross-system efforts and
improved services for children and families. Sid Gardner produced a
paper for the Roundiable on “Reform options for the intergovernmental
funding system: Decategorization policy issues” which was previously
discussed in draft form.

In view of the fact that a new organization devoted to financing issucs,
The Finance Project, was crcated last year, it is unlikely that the
Roundtable will pursuc this issue further in any depth. Cheri Haves, the
director of The Finance Project, will brief the Roundtable on The
Project’s work. Sid Gardner will present the final version of his paper
and will lead a discussion on the key implications for our group and for
The Finance Project.

12:15 - 1.:00 pm
Lunch
1:00 - 5:00
Corx}munity Organizing and Conmununity Empowerment:

This session was planned as a result of a discussion at the last
Roundtable meeting where the members expressed a need to understand
how various initiatives are defining “community empowerment” and
what strategies they are using o promote it. In response to these
questions, three leaders in the community organizing field have been
invited to share their perspectives on the role that organizing can play in
achieving community empowerment, and Cynthia Farrar was
commissioned to write a paper on the concept of empowerment in the
context of community initiatives.

a) Presentations by leaders in the community organizing field, followed
by Roundtable discussion:
Gary Delgado, Director of the Applied Research Center,
Oakland, California
Ernesto Cortes, President of the Industrial Areas Foundation, San
Antonio, Texas
Michael Eichler, Local Initiatives Support Corporation, New
Orleans, Louisiana
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b) Discussion of Paper on Empowerment

Presentation by paper author, Cynthia Farrar
Discussants: R:mga&kxmwm&mfﬁcy_cmm

6:30 - 9:00 pm

Dinner:

Dinner will take place in the Private Reserve Room (behind the Bistro
2015), on the 2nd Floor of the Embassy Row Hotel, 2015 Massachusetts
Avenue, NW, Washington, DC. We will remain in the dining room for
the evening session.

Empowerment Zones/Enterprise Communities:

Chair: Lisbeth B. Scl

Caro] Rasco, the Assistant to the President for Domestic Policy, will
speak about the administration's Empowerment Zone/Enterprise
Community initiative.” The presentation will be followed by a discussion
of the implications of the federal program for the initiatives represented
on the Roundtable.

luly 27

9:00 - 12:00 am

Comprehensive, Community Initiatives: Lessons Learned Over thc
Last Two Years

Chair: Peter Fdelman .
The Roundtable was initially convened in order for its members to
participate in an ongoing discussion to explore the lessons that are being
learned about designing, implementing and evaluating comprehensive,
community initiatives. At the Roundtable’s first meeting, in October
1992, a tradition of open discussion in the spirit of contemporaneous
learning was established, which we hope to continue in this session. In
addition, we hope that the discussion will help 10 highlight some of the
common challenges that initiatives are facing in order to help set the
agenda for future Roundtable work. We will ask a few people to lead
off the session, but all Roundtable members, both old and new, will be
asked to join in the discussion, to share their perspecuves and 1o test
new ideas with the group.

12:00 - 1:00

Lunch
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1:00 - 2:30

Implications of the Discussions at this Meeting for the Future Work
of the Roundtable:
Co-Chairs: Ricl { sl

This last session will build on the two days’ discussion to identify an
agenda for future Roundtable work.
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- WCG CONFERENCE CENTER

The WCG Conference Center is located at 11 Dupont Circle on the 8th floor. It is
a reddish-brown brick building with windows facing Dupont Circle. Super Crown Bookstore
is located on the lower level of the building. The entrance to 11 Dupont is on New
Hampshire Avenue across from the Dupont Plaza Hotel. If arriving by metro, take the Red
Line to the Dupont Circle Exit. Take either exit, walk towards circle and look for building.,
If you are driving, there is 8 PMI parking garage attached to the building and the charge is
$9.50 per day. ‘
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